
Soul Winning and Outreach Ministries
Dr. Jack Bachman


Soul Winning Groups and Times

· Have multiple times available to fit more people’s schedules
· Have one main church-wide soul winning push each week
· Have varied groups for different ages 
· Have different kinds of soul winning teams to get everyone involved somewhere  
		*  Soul Winning Teams
	   		-  Middle-Class Areas
			-  Lower-Class Areas
		*  Bus Route Teams
		*  Sunday School Teams
		*  Spanish Department Teams
		*  Ladies’ Teams
		*  Men’s Teams
		*  Teen Teams
		*  College Teams 
		*  Couples Teams
		*  Family Teams
		*  Visitor Follow-Up Teams
		*  Baptism Prospect Teams
		*  Tract Distribution Teams
		*  Big Day Canvassing Teams
		*  Survey Teams
	

Soul Winning Meetings and Rallies

· Keep them short and exciting
· Keep them informative and positive
· Keep them varied and fresh


Soul Winning Buses/Vans

· There is more excitement in group mentality
· There is more organization oversight
· There is more accountability 
· There is more opportunity to experience success

Soul Winning Programs

· Fishermen’s Club, Foster Club, Rose Ladies Club, etc.
· Tract Club
· SWAT
		*  Organization and Planning
		*  Training and Teaching
		*  Competition and Excitement
		*  Recognition and Rewards
 			-  Multiple Category Awards 
				(attendance, tracts, visitors, salvations, baptisms, trainers/trainees)
			-  Individual Awards
			-  Team Awards
			-  Annual Soul Winning Awards Banquet
			-  Sunday Night Awards Service


Soul Winning Outreach Ideas

· Spring/Fall Campaigns
· America for Christ
· Soul Winning Marathons (period of a day or a 24-hour period)
· Tract Attacks
· Tract Saturation Month
· Air Attack - Gospel Balloon Launch
· “Love Thy Neighbor” Campaign
· State Fair or Cotton Bowl (large community events)[bookmark: _GoBack]Parkside Baptist Church  |  Dr. Mike Wells, Pastor  |  1729 Gross Rd., Mesquite, TX 75149  |  parksidebaptist.org

· “The Lord Added Daily” Campaign
· Public School Revival
· Baby Dedication Sunday
· Veterans Sunday
· First Responders Sunday
· Educators Sunday
· Co-Workers Sunday
· Family Reunion Sunday
· Vacation Bible School
· The HUNT
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